Minutes of AFINet Board of Trustees Meeting
Held over Zoom on Thursday 11 June 2026 at 12.00 pm BST (UK)
Chair: Gallus Bischof
Minutes Taken By: Julie Perrin
Present: Anja Bischof, Robert Campbell, Jacqueline Carhoun, Kirsten Søndergaard Frederiksen and Ruth McGovern
Apologies: Richard Velleman (Treasurer on sabbatical), Cassandra Borges Bortolon, Eileen Farrar, Tuuli Pitkänen, Ed Sipler, Urvita Bhatia, Zeliha Yaman and Emmi Kauppila.
	Item No.
	Issue / Item & Discussion
	Action Items

	1
	Welcome & Apologies. 
· Apologies noted.
· Kirsten welcomed as a new co-opted Trustee. She explained her research interests and potential synergies with AFINet. 
· Meeting recorded. 
	Draft minutes - Julie

	2
	Previous Minutes. 
Minutes of 12 March 2026 approved without amendment.
	Julie to organise upload to website.

	3
	Website Updates. 
· Jacqueline provided her report as follows:
· Paul (website administrator) has implemented the catalogue for the webinars. This will make searching for specific webinars according to category/interest easier. Some minor details to be added and then it can go live.
· Lived Experience page progressing slowly. Some initial work has been done providing structure however, Jacqueline will be busy for the next 6 months finishing her PhD. 
· An interactive map to display international AFINet projects is in discussion stages. Jacqueline to write a short description of the volunteer task for the lived experience page and ask Eileen to include it in the newsletter. 
· Oceania videos to be added Julie working with Paul on this.
	Jacqueline to organise for the Webinar catalogue to go live.

Jacqueline to liaise with Eileen to call for volunteers on the lived experience page.

Julie to finalise Oceania videos for upload to website.

	4
	Book Projects. 
· 2024 book near publication Kirsten reported currently being typeset, one last author review has been offered – not fully in-press yet but close. 
· Rotterdam book still with publisher. Last update from Candice in 2/5/26 and book still with the publisher. No further news.
· Quebec book unlikely; special edition journal instead. No further news from Melissa Cote since March 2026. Follow up email requesting an update sent May 2026 – no response.
· Gallus suggested making any resulting journal available in the members section of the website.
· After discussion of pros and cons future edited books will be pursued for face-to-face conferences. No book will be produced from the current year's online conference.
	Julie to follow up Candice and Quebec colleagues.

	5
	Webinars. 
· See Richard’s report attached. 
· March and May webinars successful with good attendance. 
· July webinar chair confirmed as Gallus. 
· There is no webinar scheduled for September as the on-line conference will be held.
· Richard is working on the November 2026 and January 2027 webinars.
· Analytics discussed – Jacqueline advised will have more information in the future because of work Paul has done with catalogue which allows for data to be collected. Gallus noted many people watch recorded webinars demonstrating on going reach.
	
Analytics in review.

	6
	Communications and Newsletter. 
· See Eileen’s report attached. 
· Regional engagement and conference promotion discussed.
· Multiple newsflashes have been sent out and another expected for the following week to promote the conference program.
· Jacqueline will update the website with the conference program.
· Social media promotion also happening – followers seem to be growing organically.
	Promote conference through newsletter, website and social media.

	7
	Quebec Conference Wrap-Up.
· See Richard’s report. 
· Gallus summarised Richard's report. There will be no significant surplus from the Quebec conference. AFINet will recover its advance plus a small additional amount, which has not yet arrived in the AFINet bank account.
· Addendum: Richard advised by email on 15/6/26 that the funds had been transferred.
· Some videos are also still missing from the Hydro presentation room.
	
Julie to contact Audrey again one last time.

	8
	2026 Online Conference. 
· Anja reported that 22 abstracts were received. 3 were excluded as not relevant to AFINet and one presenter was asked to choose between two submissions. Final count was 18 abstracts across 6 sessions.
· Hence the programme is largely finalised, with presentations grouped by topic and presenter time preferences accommodated where possible.
· Advised Jim Orford and Christine Hollywood will present on lived experience. Therefore the conference will start one hour earlier on Day 1 to accommodate this extra time slot.
· Anja reported there are only 21 registrations to date with 8 paid. These low numbers are expected to increase after newsflash and advertising in August/September.
· Rob suggested that ‘problem gambling’ be changed to ‘gambling harm’. Agreed. 
· Addendum: some other abstracts received. As per email 12/6/26 the program was adjusted and 15 minute presentations were reduced to 12 minute presentations to accommodate the these additional presentations.

Session chairs determined at meeting as follows:
Tuesday 15/9/26
· Gallus will do the introductory session 
· Richard will chair the keynote session.
· Anja will chair session 1.
· Ed Sipler volunteered by email available to chair session 2.
· Jacqueline Carhoun will chair the Canada-themed session session 3.
· Emmi Kauppila will chair session 4.
· Gallus to wrap up and conclude the day

Wednesday 16/9/26
· Gallus will do the introductory session 
· Gallus will chair the keynote session
· Robert Campbell will chair session 5.
· Ruth McGovern will chair session 6
· Richard will chair Prof Jim Orford and Christine Hollywood   
· Gallus will wrap up the day and announce the AGM to follow after 15 minutes

AGM will commence at 1.00 pm UK time.

· Process from here: Sari as Conference Administrator will need registration list in order to send the Teams link to all presenters and those registered, and Julie will send pre-recording instruction to all presenters with follow up mainly in September as she is away all of August. 
· Use tracking table to monitor.
	Anja to circulate final programme.

Julie to prepare email instructions for presenters and ensure Sari has all relevant information.

	9
	2027 Goa Conference. 
· See Urvita’s report attached.
· Gallus summarised the report key points: AFINet and INEBRIA conferences will be held back to back.
· AFINet will again provide a refundable advance of £10,000. Noted external funding for the Goa conference may be limited and that financial planning will be critical.
· A planning meeting is scheduled for 1/9/26 involving Richard, Jill, Rob, Julie, Abhijit, Urvita and the local organising committee.
· Ruth noted INEBRIA's dates have not yet been publicly announced. Noted Goa conference expected to be in November 2027.
· Many present emphasised requesting abstract submissions 12-6 months in advance (perhaps have two rounds of submission deadlines) to accommodate institutional requirements. Julie and Rob agreed to raise the two-round abstract submission approach at the 1/9/26 planning meeting.
· The potential for a Goa Conference Book should also be explored with local colleagues.
· Addendum: Urvita confirmed AFINet Conference 8-10 November 2027 and 10-12 November for INEBRIA.

	
Julie will find out the conference dates and circulate the information to the Trustees. DONE see addendum.

Julie and Rob to raise 12-6 month call for abstracts at planning meeting on 1/9/26.

	10
	Open Spaces & Regional Engagement. 
· Gallus reported no progress on the Open Space Initiative, need volunteers otherwise implementation falls entirely on Trustees which is unsustainable.
· Rob noted that the Oceania network meeting already functions as a regional engagement space.
· Kirsten described a Danish national network combining NGOs, researchers, and services focused on relatives in substance use contexts; suggested this could be a starting point for a Scandinavian/German regional network within AFINet, and that she had already mentioned AFINet to this group with positive interest. Those present welcomed the idea.
· Gallus noted AFINet can be supportive if members initiate regional networks. Also suggested using conferences to actively encourage building such networks.

	Kirsten to explore Scandinavian/German network becoming a regional network group of AFINet.

	11
	Treasurer Succession Planning. 
· Gallus reported that Richard has signaled he will step back from the treasurer’s role and therefore AFINet will need a successor.
· Noted the bank account is in the UK, making a UK-based successor preferable but not essential. Richard will provide guidance and handover support.
· Julie and Gallus to consult and write to Trustees to seek interest in Treasurer role and general trustee engagement.
· If no suitable candidate is found among trustees, a broader call will be considered.

	Julie and Gallus to canvass trustees.

	12
	Honorary President Role. 
· Constitutional amendment supported.
· Gallus summarised the proposed constitutional change to introduce the role of Honorary President, with Jim Orford proposed for the position (Jim has agreed in principle).
· Julie to prepare and send the constitutional amendment notification to all members at least 30 days before the AGM, along with the agenda. 

	Julie to circulate AGM notice and amendment.

	13
	Other Business. 
· Gallus formally co-opted Kirsten as a Trustee to take effect immediately given Joel’s formal resignation last meeting.  Agreed. To be further confirmed at the AGM.
· Given Trustees are elected for a two year term, those Trustees standing for re-election should state their intended contributions over the two year period.
	Confirm at next AGM.

	14
	FOR YOUR DIARY 
FUTURE TRUSTEE MEETINGS DATES AND TIMES https://www.worldtimebuddy.com
10 September 2026:  12 noon UK
AGM 16 September 2026: 1.00 pm UK 
10 December 2026 at 11.00 am UK 
11 March 2027 at 11.00 am UK 
10 June 2027 at 12 noon UK 
	Julie will issue reminders 






Thursday 11th June 2026 AFINet Trustee Meeting
Updates:  Richard Velleman
Item 5: Webinars: Update and Chairs
Both 
· the March Webinar 18/3/26 (The Family and Friend Support Programs - Steph Kershaw and colleagues from Australia - 64 Registrations, 40 attended) 
· and the May Webinar 12/5/26 ('I don't know what we should have done differently' - the dilemmas of 'tough love' - Jennifer Hawkins and colleagues from Canada – 91 Registrations; 52 attended) went very well, and both were well-attended, esp the May one.

However, we had our first technical hitch in all the years of the A-Klinik providing the tech assistance, and the May webinar was not recorded.  Richard has asked the presenters to re-do their talk on zoom and record it. They have said that they will try – RV will follow up.
Thanks to both Chairs – Julie Perrin in March, Anja Bischof in May.
The July Webinar is on 15/7/26 15.00 UK-time, Chair Gallus Bischof.   
“Holding on and Letting go: Supporting Families through Ambiguous Loss in Addiction”
Presenters: Alexia Florentin, Assistant Professor of Professional Counseling, Texas State University and Kathleen Rice, Professor of Counselor Education, Sam Houston State University, Texas, USA

There is no Webinar in September because of the online Conference.
Richard is arranging the November 2026 and the January 2027 Webinars, and will circulate in due course.  
Richard does not have any You Tube analytics for current and previous webinars, but hopefully Jacqueline or Julie will have these.
Item 7:  Quebec Conference Wrap‑Up
The discussions with our Quebec colleagues about this proved to be extremely long and tortuous; but it was finally agreed that Quebec would send back to AFINet the original amount that we gave to them to cover some bursaries and initial expenditures (£10,000) which was exchanged into $CAN 17,035.69, plus 50% of what they showed that had been made as surplus ($CAN 12,326.46 – 50% is 6,613,23).  This amounts to $ CAN 23,198.92, which should have been equivalent to £12,557.58.  This has been again reduced due to them needing to send the money through using expensive bank channels, and to using expensive bank currency exchange rates (we had asked then to pay us in Canadian Dollars because it is usually better for a UK bank to make the currency exchange (to Sterling) as opposed to have the originating (non-UK) bank make the exchange;  but the Canadian University refused to do this and stated that they had to make the exchange in Canada); so we are due to receive £12,289.87.  

This has STILL not been received: RV is chasing once again.
Item 13: AOB: Succession Planning for Treasurer Role
I am going to be 74 in 6 weeks’ time. 
I don’t plan on leaving AFINet any time soon, but I do think that we need to begin thinking about succession planning for the Treasurer role.

The role is relatively straightforward, but it does require someone who is numerate, organised, and comfortable working with spreadsheets and governance processes. 
Key tasks include:
- Reconciling spreadsheets with the bank account
- Preparing the annual Treasurer’s report
- Managing conference income and expenditure
· Managing small payments (eg for Paul Orford, Website Administrator)
· Operating within normal governance and financial oversight guidelines

My query is: Could any of the current trustees take this on, either now or in the near future? 
Alternatively, do we feel this is something where we should make a wider call-out, beyond the current Trustee group?

Although the workload is not excessive, the role does need somebody with good attention to detail and confidence in handling financial processes appropriately.

The AFINet Account is currently held within a UK bank, and we would need to consider whether this would need changing (and if it can be changed) if someone not based in the UK were to take over. But generally UK banks are OK with non-UK people holding UK bank accounts.

Richard Velleman
June 2026



Thursday 11th June 2026 AFINet Trustee Meeting
Updates: Eileen Farrar

 
Newsletter:   
-       slowly making progress on inviting news from underrepresented regions.  Expect this to be a long-term goal which will build over time. 
 
-       Next newsletter will be sent in  late July/August.  I have assumed that despite the fact that our online conference is in September, it makes sense to keep to the regular July-August and late January schedule.   In the July-August newsletter, I will invite attendees at the September conference to write up their observations, reactions etc. for a newsflash that I would publish in October.    Please confirm that this makes sense.
Newsflashes
-       Newsflashes were sent April 1, 23, 29 May 1, 14, 21, 22, 27.   A June newsflash will be sent next  week.  Once the conference schedule is finalized, I will promote via Newsflash...



Thursday 11th June 2026 AFINet Trustee Meeting
Updates:  Urvita Bhatia 


GOA Conference

· We have identified an ideal conference venue: https://clubegaspardias.com/. We visited the venue last month, and it has ample space and facilities to comfortably accommodate the conference proceedings and related activities (including rooms for the speakers). They have confirmed availability of the space for the dates of both, AFINet and INEBRIA. Additionally, we will also be able to access member rates of this club for the conference, which should help significantly with overall costs.
· We have completed discussions with the Sangath Finance Team to explore how the finances for the conference could be managed between Sangath and AFINet, eg disbursement of bursaries. 
· An agreement has been signed between Sangath and AFINet for the conference. AFINet will provide financial support of 10,000 GBP as a refundable advance to Sangath for the purpose of supporting logistical arrangements. 
· Our next meeting for conference planning is scheduled for 1 Sept (including Richard, Gill, Robert, Julie, Abhijit, me, and the local organising team). 

Best wishes
Urvita

Urvita Bhatia 
Research Fellow, Department of Population Health | London School of Hygiene and Tropical Medicine
Research Fellow, Addictions and related-Research Group | Sangath
Centre for Global Mental Health | Addictions and related-Research Group | Health Behaviour and Wellbeing Group

